
MEETING NOTES

WATER & POWER ASSOCIATES HYBRID BOARD MEETING – September 9, 2026

BOARD MEMBERS PRESENT:
Phyllis Currie, William Engels, Jack Feldman, Rod Fishburn, Jerry Gewe, William Glauz, Scott Munson, Paul Schultz, Donald Sievertson, Kenneth Silver, Julie Spacht, Robert Yoshimura, Walter Zeisl

OTHER MEMBERS & GUESTS PRESENT:
Jeff Bray, James Enstrom, Victoria Jacobs, Mathew Malkan, Tim O’Connor (RPA), Denise Peralta (OPA)

CALL TO ORDER: 
The meeting was called to order at 10:12 AM by Julie Spacht, President

Tim O’Connor (Rate Payer Advocate) briefly commented on an ECAF change of approximately 7.7% was presented to the Board on September 8.  He expressed that affordability and customer impact must be at the center of change.  Discussing costs without rate payer impact is shortsighted.  LADWP is planning to implement an affordability subcommittee within the LA 100 Advisory Group.  The rate structure must be modernized with consideration of time-of-use windows and net metering.  A benchmarking study of the water system is also under way looking at rates, billing, investments and performance.  There is a need for structural rate reform.  This will require charter reform.  The current rate structure costs the department money.  Mr. O’Connor also reported the commercial delinquency rate has improved.  Current total delinquency is about $1.6 billion dollars.

APPROVAL ITEMS:
1. [bookmark: _Hlk124346093]Minutes: The August 2026 Board meeting notes were transmitted to all Board members before today’s meeting. Meeting notes were amended to change “Jimmy Lim” to “Jay Lim.”  Bill Engels moved and Jerry Gewe seconded the motion to approve.  The meeting notes were approved as amended.
2. Treasurer’s Reports: The Treasurer’s August 2026 reports were transmitted to all Board members before the meeting. Jerry Gewe moved and Bill Glauz seconded the motion to approve. The Treasurer’s Reports were approved.

RECENT ACTIONS AND REPORTS:
No reports

REPORTS FOR COMMITTEES:
Programs: Paul Schultz reported October’s topic will be an internal policy discussion.  The scheduled November date is a holiday.  Meeting date and topic to be determined.  December will be a representative from Glendale Water & Power.  A presentation on DWP’s participation in the Energy Imbalance Market is planned for 1st quarter of 2027.

Newsletter: The October newsletter is under way and preliminary planning for January 2027 is commencing.

Power System: No report.

Water System: No report.

Legislative: No report.

LA 100: The LA 100 Advisory Group held its first meeting for the 2027 iteration on August 13, 2026 attended by Ken Silver and Bill Engels.  Following opening remarks from LADWP Executives, three presentations were provided; Power System Background, 2025 LA 100 Plan Review, and Preview of the LA 100 Plan.  Staff reported LADWP is at 64% clean energy.  Forecast energy for 2026 is 22,974 GWH.  SB 1350 now allows green hydrogen to count as Bucket 1 renewables.  Loss of import capability, basin transmission outages and insufficient renewables were identified as reliability challenges.  The advisory group members were polled and identified reliability and affordability as two top concerns.
Advisory Group schedule calls for Meeting 2 January-February 2027, Meeting 3 June-August 2027 and four public meetings August to October 2027.

LA 100 Documents	LA100 Plan | Los Angeles Department of Water and Power
Presentation Deck	2027 LA100 Plan - Advisory Group Kickoff Meeting #1

OTHER BUSINESS
None

GUEST SPEAKERS
An update on Mono Basin Issues was provided by:
Jamie Valenzuela – Manager, Policy and Planning for Owens Lake and Mono Basin
Arrash Agahi – Manager, Owens Lake Regulatory Compliance and Coordination
Clint Kautsky – Squad Supervisor, Owens Lake Regulatory Compliance and Coordination
Amir Hotak – Owens Lake Regulatory Compliance and Coordination
(see Attachment 1)

Julie Spacht noted that previous guest speakers received a large volume of requests for additional information.  She asked that these requests be funneled through Paul Schultz for power issues and through her for water issues.

ADJOURNMENT:
The meeting was adjourned at 12:27 PM by Julie Spacht, President


Respectfully Submitted: 

Kenneth Silver, Secretary


